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Message from Hon’ble President

WA MUTaA
PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am pleased to know that the Central Vigilance Commission
is observing Vigilance Awareness Week, 2022 from 31% October
to 6™ November, 2022 on the theme:

"Corruption free India for a developed Nation"

The fight against corruption is the collective duty and
responsibility of all the citizens of this great nation. The ideals of
transparency and integrity are an integral part of our tradition and
culture. A corruption free India is the vision shared by all of us as
we progress towards a new and developed India. We need to
reiterate the ideals of integrity and accountability and strnive
towards embracing the values that have guided us in our journey
so far.

On this occasion, | commend the Central Vigilance
Commission for its efforts in combating corruption and convey my
best wishes for the success of Vigilance Awareness Week 2022.

Grma

(Droupadi Murmu)

New Delhi
October 11, 2022

VIGILANCE DEPARTMENT




Message from Hon’ble Vice President

TRA & SR

VICE-PRESIDENT OF INDIA

MESSAGE

I am pleased to know that the Central Vigilance Commission is observing
Vigilance Awareness Week, 2022 from 31" October to 6" November, 2022 with
the following Theme:

"Corruption free India for a developed Nation"

Transparency, fairness and accountability are essential values for the efficient
functioning of the public administration. It is the responsibility of the all the
citizens of the country to come together in the efforts to ensure integrity in
governance. This year, the Central Vigilance Commission have also undertaken a
three-month campaign on preventive vigilance measures. I hope to see all citizens
and stake holders collectively participate in large numbers in the fight against
corruption.

On this occasion, | commend the Central Vigilance Commission for their efforts in
combating corruption and convey my best wishes for the success of Vigilance

Awareness Week 2022.
J‘ ———

Jagdeep Dhankhar

New Delhi
6" October, 2022
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Message from Hon’ble Prime Minister
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Message from Central Vigilance Commissioner
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CENTRAL VIGILANCE COMMISSION
wife-g, af Ay, 9 Reh-

Satarkta Bhawan, G.P.O. Complex.
Block A, INA, New Delhi-10023
022/VGL/029(Pt.1I)

110023

MESSAGE

Central Vigilance Commission observes Vigilance Awareness Week every year in the week
in which the birth anniversary of Sardar Vallabhbhai Patel falls. It is our pleasure to announce that
Vigilance Awareness Week, 2022 is being observed from 31 October to 6 November, 2022
with the following theme:

“RTAR U WA - faresfia ara
“Corruption free India for a developed Nation™

As we progress in the journey towards growth and development, there is an ever-growing
need for transparency and integrity in public administration. It is the collective duty and
responsibility of all citizens to fight corruption and build a strong and ethical India. As a precursor
to Vigilance Awareness Week 2022, Central Vigilance Commission has undertaken a three-month
campaign (16" August to 15" November) in which six different preventive vigilance measures
were taken up as focus areas by different organizations.

Children are the future of the country. and they would play a key role in building our nation.
Keeping this in mind, we have also held an essay competition on this year's theme wherein there
was enthusiastic participation of students, More than 7.6 lakh students of Class X, XT and XII
studying in over ten thousand CBSE schools across the country have taken part and expressed their
views on the subject.

I'he Commission appeals 10 all citizens to come together to reaffirm our commitment to
bring about integrity in all aspects of life for the Nation’s development.

(z\r\'inda‘l(ollmgf)' e \ P (vaeg;{R%stav

Vigilance Commissioner — — - /_ Vigilance Commissioner
av\/\/\/\

e (Surcsﬁ‘N Palcl) 13,“‘}
Central Vigilance Commissioner
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Message from Chairman’s Desk

Atk v

Vigilance Awareness Week is observed every year during the week in which the birthday
of Sardar Vallabhbhai Patel (31st October) falls in as a tribute to the Iron Man of India.
This year Vigilance Awareness Week 2022 is being observed from 31st Oct. to 06th Nov.
2022. This year is also important as India has reached a significant milestone by
completing 75 years of Independence and resolved to become a Developed Nation by
2047. To match with aspirations of the Nation, theme for Vigilance Awareness Week
2022 is “Corruption Free India for a Developed Nation”.

As a country, we have a long- and well-established tradition of integrity and ethics. We
need to reaffirm our integrity and be vigilant and combat corruption in every sphere of
life. Inevitably, a country like India with the values, skills, & heritage has the potential of
accomplishing this goal.

For being a Developed Nation, Atmanirbhar Bharat is primary and very significant step.
RFCL was brought into existence to bring Atmanirbahr Bharat in manufacturing of
fertilizers. RFCL since inception has adopted simplified and transparent business
practices. After start of manufacturing of fertilizers, RFCL taken up project to use
information technology as a tool to achieve a new level of transparency and robustness
in business practices/ processes to become Vigilant and Vibrant company. Let’s join the
hands to follow tradition of strong principles of transparency, truthfulness and trust to
enable RFCL become a most admirable company.

In this regard, RFCL Vigilance department is celebrating this participative vigilance tool
Vigilance Awareness Week 2022 for creating awareness about the perils of corruption.

Thanks, and regards.

(Hiranand)
Chairman, RFCL
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Message from CVO’s Desk

Vigilance Awareness Week 2022 is being celebrated from 31% Oct. to 06" Nov. 2022. This
year India has embarked on the momentous journey of being a Developed Nation by
2047. Rightly, the theme for Vigilance Awareness Week 2022 is “Corruption Free India
for a Developed Nation”.

Evidently, the theme asserts that ‘Developed Nation’ and ‘Corruption Free’ are two
systems to work in tandem which will help our great country to accomplish this vision.
By becoming the World’s Fifth largest economy, India is well poised on its course on
attaining this envisioned feat. One single action that will hugely impact the journey of
India in reaching this coveted destination is cleansing of Corruption from our system.
Without inculcating values such as Integrity, Transparency etc., into our system, we
cannot even think of contributing to building a Developed nation.

RFCL, by being the flagship project of India in the Fertilizers industry, is envisaged to
bridge the supply demand gap in the country predominantly in southern India. It is
pertinent to mention that for being a developed Nation, we need to be self-reliant and
corruption free country. In Fertilizers industry, RFCL has the potential of spearheading
the role of the fertilizers industry in taking our nation towards achieving a Corruption-
Free and thus a Developed Nation. This means that, it is the sacred duty of RFCL
Managers and Staff to frame efficient systems that are conducive in contributing to the
progress of this glorious country.

RFCL Vigilance department has attempted to celebrate Vigilance Awareness Week 2022
as a small but firm step in this direction. This bulletin is envisioned to be light source in
this effort.

Your valuable feedback and suggestion are most welcome.

Thanks, and regards.

(Lalit Mohan Pandey)
Chief Vigilance Officer, RFCL
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Integrity Pledge for Organizations

We believe that corruption has been one of the major obstacles to the economic,
political and social progress of our country. We believe that all stakeholders such as
Government, citizens and the private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by example and the need to put in place
safeguards, integrity frameworks and code of ethics to ensure that we are not part of
any corrupt practice and we tackle instances of corruption with utmost strictness.

We realize that as an Organisation, we need to lead from the front in eradicating
corruption and in maintaining the highest standards of integrity, transparency and good
governance in all aspects of our operations.

We, therefore, pledge that:

e | shall promote ethical business practices and foster a culture of honesty and
integrity;

e | shall not offer or accept bribes;

e | commit to good corporate governance based on transparency, accountability
and fairness;

e |shall adhere to relevant laws, rules and compliance mechanisms in the conduct
of business;

e | shall adopt a code of ethics for all our employees;

e | shall sensitise our employees of laws, regulations, etc. relevant to their work
for honest discharge of their duties;

e | shall provide grievance redressal and Whistle Blower mechanism for reporting
grievances and fraudulent activities;

e | shall protect the rights and interests of stakeholders and the society at large.

VIGILANCE DEPARTMENT




TOWARDS A VIGILANT ORGANISATION

Background

There are three broad areas of working for the Vigilance department:

1. Preventive Vigilance
2. Punitive Vigilance and
3. Participative Vigilance

It goes without saying that the most preferable and fruitful area is that of Preventive
Vigilance. This is based on the common adage that “Prevention is better than Cure”. Proper
attention to Preventive Vigilance activities ensures that there is less work to be done in
Punitive Vigilance which is a more painful process.

Preventive vigilance activities carried out in an organization also ensure that the
vulnerabilities and loopholes of the process are highlighted and can be addressed. It also
makes the stakeholders aware of the common mistakes and pitfalls which they can then try
to consciously avoid in their working.

Approach

It has been the consistent endeavor of the RFCL Vigilance department to make Preventive
Vigilance as the cornerstone of its working. For this, a three-pronged approach is being
followed.

1. Identification of vulnerable areas where lapses are occurring. This is done by scrutiny
of Files and investigation of complaints. This leads to suggestions for System
Improvement to address the vulnerabilities and loopholes. If required, amendments
to the existing Manuals and Procedures are recommended.

2. Spreading awareness among the stakeholders about the vulnerable areas and the
prescribed good practices.

3. Monitoring the implementation of the recommendations and assessing their impact
in subsequent scrutinies.

Identified Vulnerabilities and Recommendations

As a result of this approach, the RFCL vigilance department has been able to identify and
address a few crucial areas of working and influence changes in the process in many of them.

1. Execution of Works
Care needs to be taken in supervising and recording the execution of works,

especially by the front-line officials. The test checks prescribed in the Works Manual
for various levels of officials have to be carried out diligently and records for the same

-__________________________________________________________________________________________|
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have to be kept meticulously. Such records should be specific and not general in
nature of details.

Moreover, any excess execution of individual items needs to be justified and recorded.
Approval of the competent authority should be taken at all the stages of the execution
as per norms laid out in the Works Manual.

Various lapses in this crucial area were observed in Vigilance scrutinies. Consistent
efforts are being made to sensitize the officials through talks and seminars to be
meticulous in this area.

2. Blacklisting and delisting

Blacklisting and delisting of non-performing vendors is a crucial and sensitive area that
is prone to complaints from competitors. The procedure existing earlier was
vulnerable to inconsistencies and non-uniformities in dealing with different vendors.
This led to many complaints of bias and favoritism. Based on the observations made
during scrutinies and investigations, few amendments to the procedures were
suggested and implemented. These needs to be followed in letter and spirit. The
guiding principles in this area have to be consistency, fairness and transparency. At
the same time, the communication needs to be clear and unambiguous.

3. Negotiations

The CVC guidelines are very clear that negotiations should be done only with L-1 and
that too, only as an exception. The same philosophy has been clearly laid out in the
Works Manual of NFL (Applicable to RFCL as manuals are under preparation).
However, it was seen that Negotiations were carried out more as a routine activity
than as an exception. A random sample of works and purchase tenders revealed that
negotiations were being done in almost 80% of the cases.

Even though this was being done with the financial benefit of NFL in mind, it avoidably
opened avenues for malpractices. It also brought in an element of non-compliance to
the CVC and NFL (Applicable to RFCL as manuals are under preparation) Manual
provisions. This was especially true for the senior management who were routinely
approving the proposals for negotiations. While each Tender Committee may see that
particular case as worthy of negotiations to get better rates, the overall picture needs
to be kept in mind by the approving authorities. A macro view of the situation would
easily reveal

whether negotiations, which are supposed to be done in ‘exceptional’ situations, have
become a routine activity or not.

It is also to be clearly understood that negotiations cannot be used as a mechanism

for Price Discovery.

-__________________________________________________________________________________________|
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It has been observed that ‘realistic estimation’ is a key link in the whole issue. Wrong
or erroneous estimation leads to a wide gap between the estimates and prices quoted
by the bidders. This leads to the Tender Committees recommending negotiations to
reduce the gap. It often leads to unsuccessful negotiations where there is no reduction
in prices quoted by the bidder.

In fact, it is observed in many cases that Tender Committees recommend negotiations
to somehow justify the rates which are unreasonably beyond the estimate. Resorting
to negotiations is seen as an instrument to assert that the tender committee was not
convinced of the high quoted rates and wanted the bidder to bring down the rates.
Predictably, this effort does not bear the desired results and the rates are either
reduced nominally or not reduced at all.

In this way, it is felt that the tender committee bears the brunt of bad estimation and
it is left to them to somehow justify the rates obtained in the tender.

This issue has been highlighted at all levels through seminars and talks. It has been
recommended that Tender Committees should avoid recommending for negotiations
as a routine matter. At the same time, the approving authorities need to be vigilant
and avoid routine approvals. Special attention is required while preparing estimates
for the work or purchase. Estimation has to be realistic and done after due diligence.

4. Competency

Competency is a critical issue for an organization such as RFCL which has elaborate
procedures laid out for running the day-to-day affairs and also for taking key decisions.
Competency to take a particular decision is defined in the Delegation of Powers and
the various Manuals.

However, it is also seen that in many cases, competency to take a particular decision
gets decided by precedence. Such precedence also varies from place to place and is at
total variance to the provisions of the manuals or the Delegation of Powers. Very
often, it is also seen that cases get decided at the whims and fancies of a particular
officer who tends to ‘usurp’ the powers of

his/her seniors and also juniors. These are irregularities which are both systemic and
individual in nature.

It needs to be emphasized here that competency is a serious issue and exercising the
powers of one’s juniors and assuming the powers of seniors has strong vigilance angle.

In the various seminars organized by Vigilance Department, it is stressed that all the
officials need to be aware of the provisions of the Manuals and the Delegation of
Powers and should exercise their powers as laid down in these two documents. Special

-__________________________________________________________________________________________|
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seminars have been organized focusing on the issue of competency to discuss the
provisions of Manuals and Delegation of Powers.

Integrity of Tender Committee

Tender Committees are an empowered group of officials who delve into the details of
tenders and recommend further action. These recommendations and the actions
taken thereon have huge financial implications for the organization. In this context, it
is to be understood that composition and integrity of the Tender Committees is
crucial.

It is undesirable to have a situation where the membership of the committee is fluid
and uncertain and members attend the meetings of the tender committee as per their
availability and without due approvals.

It is seen in many cases that even though the Tender Committee was formed with the
due approval of the competent authority, its subsequent meetings were attended by
different officials due to various reasons, most common reason being the
unavailability of the nominated member due to leave/sickness. This is highly
undesirable and compromises the integrity of the Tender Committee.

Based on the observations during Vigilance scrutinies, is has been recommended to
streamline and strictly enforce the procedure for composition and functioning of the
tender committees. The membership of the tender committees has to be approved
by the competent authority. Any change in the composition required due to
leave/sickness of a member or any other reason has to be approved by the same
competent authority. This should also be recorded in the Minutes of the Meeting by
the Chairperson.

Here it is also worth reiterating that only relevant officials should be nominated as
members of Tender Committees as per laid down normes. It is not advisable to have
large committees with too many members.

Contract Labour Issues

Hiring of contract labour for carrying out various activities is a necessity in the present
times. However, this is a serious issue which lays many responsibilities on the
shoulders of the employer. There are many statutory obligations which have to be
fulfilled by the labour contractor regarding the wages and entitlements of the contract
labour. At the same time, as the Principal Employer, it is also the responsibility of the
hiring organization to ensure that the statutory obligations are complied with.

In many vigilance scrutinies of execution of works contracts, it is observed that
compliance of the statutory obligations leaves a lot to be desired. There are many
shortcomings especially in the area of timely payments and upkeep of records. As the
principal employer, it is our responsibility to ensure timely and correct payment of
wages to the contract labour. The performance of the contractor and his bill payments

-__________________________________________________________________________________________|
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are linked to such timely payments with strict penal provisions for non-compliance.
However, despite these provisions being in the contract documents, these do not
always get enforced. There is also slackness in record management

It has been recommended that the concerned officials, especially the frontline officials
who deal with contract labour management need to be trained and need to exercise
sensitivity and diligence in dealing with contract labour issues.

The issues discussed above are crucial to making RFCL a Vigilant organization. These
issues have been regularly highlighted in the seminars and training sessions organized
by Vigilance department. There is an urgent need for better awareness on these
crucial issues among all levels in the organization.

(Lalit Mohan Pandey)
Chief Vigilance Officer, RFCL

VIGILANCE DEPARTMENT 12
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Integrity pledge ceremony administered by Shri. A.K.Jain, CEO at RFCL Corporate Office
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Integrity pledge ceremony administered by Shr. S.K.Jha, GM Project-I/c at RFCL Project
site, Ramagundam
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Vigilance Awareness Gram Sabha organized on 18.10.2022

Y/

Villagers attending Vigilance Awareness Grama Sabha organized at Namburu Guntur District, Andhra
Pradesh

KNOWLEDGE CENTER
Dé mana Sotio’

Welcoming Chief Guest Ms Sandhya
Rani, Agriculture Officer to Vigilance
Awareness Grama Sabha Programme

BECENTER
B B2 Sotio

M FERTILIZERS AND CHEMICALS :‘

i RAMAGUNDAM ;

s A WAE 2022 -
Vigilance Awareness Week - 2022

31 October to 6 November, 2022

Chief Guest Ms Sandhya Rani, Agriculture
Officer addressing the audience
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RFCL Vigilance department has successfully organized Gramasabha program at Namburu,
Guntur, Andhra Pradesh on account of Vigilance Awareness Week-2022. The program is
aimed to create awareness on the VAW-2022 theme "Corruption Free India for a developed
nation". The event further focused on areas such as procedure for filing PIDPI complaints,
preventive vigilance tools, eradication of corruption, adoption of Technological Initiatives
etc. Participants from various departments such as ASHA workers, Anganwadi workers,
SHGs, Village Secretariat administration members, Farmers, and general public etc., have
taken part in the Gramasabha program

-__________________________________________________________________________________________|
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Article by Chief Finance Office

Vigilance Awareness Week 2022 is being celebrated form 315 Oct. to 06" Nov. 2022. On the
occasion of celebrating 75 years of Independence, India to headed towards becoming a
developed nation. The theme for Vigilance Awareness Week 2022 is “Corruption free India for
a Developed Nation” precisely articulates the importance of eliminating corruption from our
lives for meeting the developed nation goal.

One of the few things that help in eradicating corruption is carrying out the India values such
as Integrity, Transparency Honesty etc. by following these values in our day-to-day activities in
both our professional and personal lives, the reality of removing this cancerous corruption can
be accomplished in the near future. Finance department has taken numerous initiatives in
instilling such values in the organisation as listed below:

Finance Department of RFCL has framed an Internal Financial Control Policy keeping in view
the following objectives:

1. Implementation of SAP Finance Module is one the prominent steps in mitigating risks
and provide reasonable assurance that operations are efficient and effective.

2. Stringent Internal Controls at the transaction level of accounting and its
comprehensive reporting to top management at specified times.

3. The processes of disclosure and transparency are followed in the ethical manner so as
to provide regulatory authorities, shareholders as well as the general public with
precise and accurate information about the financial, operational and other aspects of
the company.

4. Segregating important decision-making functions and regularly rotating people in
sensitive posts.

5. Regular internal and external audits.

Based on the aforesaid objectives and all relevant Acts, Laws & Vigilance Guidelines the
activities of entire Finance Department are being controlled through Activity Control Master.
Maker, Checker and Authoriser concept is in place for all the transactions. The two-tier checks
are kept in place for a review and check before release of any payment.

From time to time, formal & informal meeting are conducted with the officials of the
Department conveying the importance of integrity in the office set up together with awareness
of vigilance guidelines updated from time to time. Job rotation/transfers in a structured
manner has been started and further improvements will be made at once total required
strength of officials in the Finance Department are engaged against regular posts.

(Inder Chawla)
Chief Finance Officer, RFCL
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Article by Executive Director (HR) »’

\

| am happy to learn that the Vigilance Department of Ramagundam Fertilizers and
Chemicals Limited is bringing out its 3rd edition of Vigilance Bulletin on the occasion of

Vigilance Awareness week-2022.

This year, we are observing the theme “Corruption Free India for a developed Nation” in
the organization to endeavour rectitude at workplace to foster an environment that
instils a sense of integrity amongst our employees.

It is indeed my pleasure to share details of HR department initiatives, moving each
employee to use conscience, righteousness and transparency at workplace.

e Since inception, RFCL has been recruiting workforce by releasing all India-level
press advertisement through competitive and fair recruitment process.

e As RFCL is at nascent stage in terms of framing Policies, HR dept. has been
developing policies and proactively circulating the approved policies vide e-mails
to its employees.

e The Online Vigilance Clearance (OVC) module is in place for granting Vigilance
Clearance for promotion and for issuing of NOC to the employees etc.

e This will further be bolstered with the introduction of ERP-HR module wherein
each employee will have access to relevant records, which will bring
transparency in the system.

HR department, RFCL is ensuring that initiatives like these will help in devising a
transparent system. | convey my good wishes to RFCL Vigilance Department for taking
such a purposeful initiative to publish the initiatives of peer departments and to
empower RFCL to move towards an organization characterized by virtue, honesty and
transparency. | hope the bulletin will create interest and evoke discussion amongst the
employees.

(Jaya Dixit)
Executive Director (HR), RFCL

VIGILANCE DEPARTMENT




Article by Chief General Manager (Projects)

Transparency at Workplace

It makes me very happy to know that Vigilance deptt. of RFCL is observing the Vigilance
Awareness Week where the underlying theme of the week is “Corruption free India for a
developed nation” to promote integrity, transparency and accountability in our system.

Anti-corruption efforts cannot be successful in any organisation without active participation of
employees at large. Vigilance deptt. has been observing vigilance awareness week every year
to sensitize the people about the evil consequences of corruption and to educate them about
the system improvement and other preventive measures to check the corruption.

| hope that observing Vigilance awareness week will strengthen our belief in corruption free
India and will help us incorporate this divine value in our everyday life.

It’s tough for a mid-level manager to promote transparency in a non-transparent office culture.
If you're in this position, the best thing to do is to model transparency in your own management
activities and hope it catches on. Since transparency is a bit of a business buzzword, let’s define
transparency at work places for the sake of this article.

Workplace transparency is open communication between leadership and employees at work.
Leadership commits to openly sharing expectations, mistakes, setbacks, feedback, revenue,
and other metrics. In return, employees commit to asking questions and sharing feedback,
challenges, and ideas. Transparent leadership means leading with transparency, openness and
honesty. These leaders keep their team in the loop and share information freely. Transparency
starting at work requires an open company culture. It will surely increase productivity and trust
in the organization. Transparency ensures that information is available that can be used to
measure the authorities' performance and to guard against any possible misuse of powers. In
that sense, transparency serves to achieve accountability, which means that authorities can be
held responsible for their actions. Without transparency and accountability, trust will be lacking
between an organisational management and those whom it governs.

Here are some of the ways a mid-level project manager can promote transparency with
colleagues in a closed office environment:

a) Start by being transparent with your project teams. The essence of promoting
transparency is walking your talk. Be transparent with all your associates, clear, honest,

VIGILANCE DEPARTMENT
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trustworthy and put all out efforts to grow together wherever needed. When you're
transparent with the people on your team, you not only model transparency but demonstrate
its benefits too. For example, be honest and admit when you don’t know an answer; don’t
fake one. Acknowledge when you’re wrong; it’s better than failing because you can’t admit
an error. These practices are good work communication habits, and shall always be
encouraged by everyone in the upper management. Sometimes you have to eat your own
words, chew your ego, swallow your pride and accept that you are wrong.

b) Explain your decisions. Invite and listen to feedback—it will make your co-workers feel more
involved. Be honest and direct, even when solutions aren’t clear. Team members have
different insights and opinions that can improve future decisions—and this is the core benefit
of being transparent. Be positive, think positive and act positive with self-confidence after
studying and analysing well the consequences, impacts, reputation, image risks etc. to avoid
any mental disturbances, sleepless nights, health issues etc.

c) Develop a transparent work processes. No matter how educated, talented, rich, cool etc.
you are, ultimately how you treat people matters to gain respect. Using a collaborative task
and project management tool is transparent by nature. When you have a shared project
location that lets everyone access and distribute work, this communicates the same
information to all team members. Forgive and forget if you want to be happy. Practice erasing
negative thoughts, criticism, belittling etc.

d) Find like minds. You're probably not the only practitioner of transparency in your
organization. Look for others who communicate honestly and are known for their openness
while being valued by upper management. Reach out and get to know them. If they’ve been
around the organization longer than you have, their experience and advice will be valuable.
Respect all in talking, speech etc. But more importantly respect people whom you known
very well are too busy engaged in fruitful assignments etc. but finds time inspite of their busy
schedules.

e) Make yourself available. Lovely relationships of lovely people stay in the heart. It’s hard to
promote transparency from behind a closed office door. Instead, manage by walking around.
Go to team members to discuss shared projects; don’t force them to seek you out. Lead from
the back and let others believe they’re in front, and create leaders with your knowledge,
contacts and business development capabilities.

f) Know when to keep information to yourself. If your boss or boss’s boss has given you
sensitive information, go ahead and ask if you can share any part of it with your team. If the
answer is “no,” sharing the info could cost you your job. Instead, figure out what you'll tell
your team if the topic is broached. Lead with something like, “I'd like to address that issue,
but management thinks it isn’t the time yet to do so.”
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Ask employees what information they need, then get it for them. Be ready to create systems
so that your team can access the information, resources or contacts they need or want—
including any relevant financial information for your project. Using a cloud-based project
planning software will help with this, too. Always adopt rightful means so that self-confidence
and peace prevails.

Respond positively to honesty. When people tell truths, even ones you don’t welcome, thank
them. If appropriate, give them credit in your workgroup so their honesty is viewed as a
benefit for the whole team. If a team member is having a problem with his job, work with
that person to find a solution. Your positive thinking, approach and actions combined with
hard work, discipline and communication skills results in success and happiness. Cast aside
your judgements and preconceived notions. Think with appositive attitude to give people the
benefit of doubt.

Socialize with co-workers. Team events as simple as going to lunch together can help break
down barriers. If you're trying to build a community, taking the time to learn about a co-
worker’s family, work history and personal passions can build trust that’s needed for more
transparent interactions. Plus, it will probably be fun for everyone.

These above steps might not be easy but your habits to inculcate slowly and steadily in your daily
routine will shape you and determine your future. A change in habit leads to changes in life.

(Anil Kumar Maheswari)
Chief General Manager (Projects), RFCL
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Article by General Manager (Projects)-1/c

There is a famous saying —
“The biggest disease is corruption; The vaccine is transparency”

Like every year, the Vigilance Awareness Week would be observed from 31.10.2022 to 06.11.2022
with focus on “Corruption free India for a developed Nation.”

The Vigilance Awareness Week is celebrated every year in the birthday week of Sardar Vallabbhai
Patel's, often referred to as the 'Bismark of India'. Patel was born on October 31st and is hailed as a
man of high integrity and honesty.

Vigilance and awareness are the hallmarks of a democracy, a system of governance 'by the people
for, the people' which derives legitimacy through transparency and a system of checks and balances.

With reference to the theme and in implementing the mechanism of preventive vigilance, RFCL is
bound to set a strategy in implementation and execution of the preventive measure in the
operations/ administrative process.

This year CVC has also launched a three months campaign “Vigilance Measures and Housekeeping
Activities” And RFCL Site is actively participating by carrying-out following activities during the
campaign period.

Identifying encroachments and drawing the action plans for rectifying all encroachments.
Conducting housekeeping activities in plant as well as township during campaign period.
Taking various technological initiatives to bring transparency in the system.

Updating the existing guidelines, circulars, and manuals.

Updating and setting up guidelines for proper Management of Assets.

Upkeep of record and development of proper record management system.

R W N

RFCL is in process of adopting E-Office System and ERP System which will bring further transparency
into the system. This year our emphasis will be on increased transparencies, fair play, equality in
decision making process, leveraging of technology, encouraging local innovation and raising public
awareness against corruption by all concern.

| am confident that an adequate control mechanism and systematic improvement undertaken by us
shall improve the quality of governance in our company.

| compliment the Vigilance Department for bringing out the issue of Vigilance Awareness Week
Bulletin for RFCL on the occasion of Vigilance awareness week-2022. The guidelines brought out in
this bulletin will be useful and helpful to RFCL employees in their day-to-day life.

(S.K.Jha)
General Manager (Projects)-1/c, RFCL
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Glimpse of Vigilance activities 2022
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Session on Preventive Vigilance by Shri. Lalit Mohan Pandey, CVO/ RFCL & Shri. Kumar Gautam,
Manager (Vigilance-NFL) conducted on 13.07.2022 at IGH Conference Hall RFCL, Ramagundam

Employees participated in the Preventive Vigilance seminar at IGH Conference Hall RFCL,
Ramagundam Project site
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Vigilance Inspections

Dumped urea spilled DAP bags at Bagging building RFCL Project site, Ramagundam
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Vigilance Case Studies
/ Disclaimer \

The case studies mentioned below are prepared by Vigilance department,
National Fertilizers Limited. RFCL being a joint venture company of NFL and also
operating in the same line of business, the case studies are relevant to the
employees of RFCL. Similarly, the policies of RFCL related to procurement,
contracts, and other rules & regulation are also in line to NFL. IN this regard, the
ste studies are being provided for the consumption of RFCL stakeholders /

Case Study -1

Issue: Fundamental Tendering Procedures: A case study of supply of Meal
Vouchers at NFL Panipat

1. Introduction:

A complaint was received by NFL Vigilance Department from CVC regarding award of
contract to M/s Accor Radha Krishna Corporate Services Pvt. (M/s Accor) for supply of
Meal Vouchers at NFL, Panipat Unit.

The complaint alleged that the bidding document lacked clarity with regard to
criteria/methodology for evaluation of bids and the query of the vendor to clarify the
basis for evaluation before the bidding date was not responded to or clarified. It was
alleged that the ambiguity in the evaluation process was apparently favoring one
vendor.

2. Facts of the case:

2.1 The case pertained to an NIT issued by Panipat Unit on Limited Tender Enquiry (LTE)
basis to 02 bidders for supply of Meal Vouchers at Panipat Unit. One of the vendors
repeatedly approached NFL to modify the clauses of NIT as per the new Act by Govt. of
India named the Payment and Settlement Act 2007 regarding service charges leviable
from dffiliates etc.

The queries of the vendor were not replied to. However, both the vendors submitted
their bids which were opened in the presence of representative of both the vendors.
The L-1 offer M/s Sodexo was found ambiguous and conditional and therefore, both
the vendors were called for discussions/clarifications. M/s Sodexo did not attend the
discussions.

The Tender committee recommended to reject the offer of M/s Sodexo (being

conditional) and also to award the contract to L-2 bidder M/s Accor Radha Krishna
1
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Corporate Services Pvt. (M/s Accor). The tender committee recommendation was also
not complete in respect of evaluation of the bid of M/s Sodexo and detailed reasons
for rejection of its bids.

2.2 The service charge quoted by L-2 bidder M/s Accor Radha Krishna Corporate Services
Pvt. (M/s Accor) was 2.5 % from NFL Canteen as against 1% quoted by the L-1 bidder
M/s Sodexo. After negotiation with tender committee; L-2 bidder reduced the service
charges from 2.5% to 1 %.

2.3 In the meanwhile, Corporate Office (CO) directed to the Panipat Unit to scrap the
current tendering process and as a stop gap arrangement till the new contract is lined
up, move a proposal for extension of the existing contract. CO also advised that a new

NIT would be drafted at corporate office which shall be uniformly adopted by all Units
and CO/CMO.

This was done on the grounds that NIT was issued to 02 parties only on LTE basis
instead of Open Tendering and also that NIT was not in line with the statutory
stipulation due to following reason:

a. In the NIT, parties were asked to quote the rate of Service Charges to be collected
by them from their affiliates/franchise shops, periodicity of payment to the
affiliates after submission of Meal Vouchers, and complimentary coupons/Gift
Coupons. This was not considered to be appropriate.

b. In addition to this, NIT did not define the criteria for evaluation of Price Bids. NIT
should have been prepared, considering the best commercial interest of the
Company with well-defined evaluation criteria and in a transparent manner.

c. Collecting complementary coupons is not a healthy practice. NIT terms should not
contain the provision for any discounts or complementary meal vouchers with due
consideration to Income Tax rules.

d. Earlier, while examining similar proposal from Nangal unit, corporate office had
advised to amend the NIT, inviting parties to quote the following:

e Service Charges, if any, for Coupons

e Stationery charges, if any, for coupons

e Transportation/Delivery/Postage charges, if any, for Coupons.

e Extended Credit

e Undertaking from the parties for complying all the statutory requirements.

e Meal vouchers being non-transferrable and usable only at eating
joints/outlets.

2.4 Panipat Unit, did not scrap the tender as recommended by CO, and offered to extend
the existing contract, with changed conditions. M/s Sodexo (the existing contractor)
was informed about extension of existing contract without any service charges,
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2.5 delivery charges etc., M/s Sodexo did not agree to the modified conditions but agreed
for extension of contract on existing terms & conditions, as per the current agreement.

Panipat Unit proposed to call both the bidder for discussion/clarifications on the
framework of NIT terms and on offers submitted by both the parties to sort out the
issue. This proposal was accepted by corporate office.

2.6 Both the bidders attended the meeting called by tender committee. Conditional offer
of M/s Sodexo was rejected and contract was awarded to L-2 bidder i.e. M/s Accor
Radha Krishna Corporate Services Pvt. (M/s Accor).

3. Observations:

3.1 As per Clause 6.04 of then Purchase manual of NFL, monetary Limit for issue of Tender
Inquiry above Rs. 25 Lakhs had been prescribed to be through Open Tender only.
However, in this case, despite the contract value being Rs. 3.36 Crores, NIT was issued
on LTE Basis to 02 vendors only.

3.2 Evaluation criteria of the NIT were not clearly defined. Not defining the evaluation
criteria in explicit terms at the time of inviting NIT is against the CVC Guidelines vide
OM No. 33/7/03 dated 09.07.2003 and OM No. 44/9/0 Dated 04.09.2003. The CVC
Guidelines, as contained in OM dated 09.07.2003 provide that whatever pre-
qualification/evaluation/exclusion criteria etc. which the organization want to adopt,
should be made explicit at the time of inviting tenders. The CVC OM dated 04.09.2003
provides that it should be ensured that pre-qualification criteria/performance criteria
and evaluation criteria are incorporated in the bid document in clear and unambiguous
terms. Corporate Office also proposed to devise a uniform model NIT format for use by
all Units/Offices.

3.3 Service charges quoted by L-2 bidder was initially 2.5 % from NFL Canteen against 1 %
quoted by L-1. The service charge from NFL, canteen was later negotiated with L-2
bidder and got reduced from 2.5% to 1 %, to make it at par with the service charges
quoted by L-1.

Negotiating with L-2 bidder after opening of price bids is against CVC Guidelines which
stipulate that “Negotiations shall be an exception and shall be held with L-1 only.”

3.4 Existing contract was extended with changed conditions to which the contractor did
not agree. Changing the terms & conditions arbitrarily by management is not
advisable.

3.5 Despite the advice of the CO that evaluation criteria were not transparent and to scrap
the tender, Panipat Unit did not scrap the tender.

3.6 The Tender committee was reconstituted in the midst of the tendering process. Change
in Tender Committee without proper justification in the course of a tendering process
is not correct.
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4. Conclusion:

The NIT suffered from serious shortcomings in that the evaluation criteria were not
clearly laid out in objective and measurable terms. It also did not meet the statutory
guidelines. The clarifications sought by a bidder were not responded to.

Moreover, despite advice of CO, the tender was not scrapped. Instead, the existing
contract was proposed to be extended with modified terms & conditions. This was a
fundamentally flawed decision which was not agreed to by the existing contractor.

The Tender committee was reconstituted in the course of the tender and the tender
committee entered into negotiations with L-2, which is also a serious lapse.

On the basis of above lapses, Disciplinary action was initiated against the concerned
officials.

This is a case where the fundamental Principles of tendering were neglected and many
arbitrary decisions were taken despite clear advice of CO and Guidelines of CVC and
Purchase Manual
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Case Study - 2

Issue: Vehicle Contracts

Overview:

The Transportation NEED of NFL across its units, field offices to corporate office are MET
through Vehicle contracts. Such contracts are finalised at corporate office as well as at
individual units and zonal offices.

While the vehicle contracts at corporate office are mainly for the transportation needs of
Senior officers, the contracts at Units cater to their specific requirements such as:

- Transportation of officers

- Transport needs of CISF (including QRT)
- Emergency Vehicles for local use

- Buses for school

- Vehicle for Local & outstation duties.

Similarly, the vehicle contracts at Zonal office cater to their requirements for movement of
officers and field officials for local or out station duties.

Generally, the vehicle contracts are lined up through Open Tendering or Limited Tendering.

The terms and conditions of the vehicle contract are also different depending on the specific
needs of the contract. There are some contracts for supply of vehicles with driver for a fixed
monthly rental irrespective of running mileage, along with reimbursement of cost of Diesel at
average mileage rates and driver salary as per prescribed by Minimum Wage Act.

On the other hand, there are vehicle contracts for payment on trip basis, in cases where the
routes are more or less fixed. (Such as School Buses)

There are also contracts for vehicle on need basis which have different rates depending on
type of vehicle, nature of duty (Local or outstation) and duration of requirement.

Observations:

While most of the vehicle contracts across NFL are running without any major issues, there
are regular complaints about maintenance of Log Books, excess claims and misuse. There are
also certain complaints about old vehicles being used for contracts. One interesting case
highlighted during surprise check of Vigilance Department was related to irregularity and
tampering of speedometers at Vijaipur Unit.

The Vigilance Team during surprise check of the contract vehicles at Vijaipur observed that an
extra unauthorized Switch (On/Off) in a Bolero Jeep and some loose wires arrangement in a
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Suzuki Dzire car were fixed near the accelerator pedals in both the vehicles. It was noticed that
on switching on this switch the Meter reading was continuously increasing even without

starting the vehicles. It was further observed that the speedometer should designed speed of
the vehicles (i.e., 160 KM in Bolero Jeep and 200 KM in Car), without even starting the vehicle.
The Meter reading was progressing automatically just by switching the Ignition on along with
unauthorized switch, without moving the vehicle.

Recommendations:

e |tis suggested that fool proof monitoring mechanisms are put in place while executing
vehicle contracts. The system of logging of mileage needs to be monitored on daily
basis while comparing it with the actual running of the vehicle. Bogus Mileage
bookings should be looked at strictly with tough penal consequences for the defaulting
contractor.

e To ensure the quality of vehicle and deployment of new vehicles in good fettle, the
estimation for such vehicle contracts may be looked at freshly and innovatively It may
be analysed whether it would be prudent to finalize the contract on the basis of Basic
Lease Rental plus running cost per month when the Bank Loan Rental is calculated
based on age of the vehicle being offered.

Overall Picture of Vehicles Contract at NFL Bathinda Unit:
Let us start first to see brief overview of the vehicle contracts in execution in NFL BATHINDA:
Identifying Requirement:

As per ‘Memorandum of Understanding’ executed between National Fertilizers Limited,
Bathinda Unit and ‘Central Industrial Security Force, Bathinda Unit’, there are several
requirements of vehicles for CISF. Apart from CISF, there are several requirements for the
employees and their ward as Industrial Welfare measure.

(A) Contract No.: NFB/HR/Ad/28/72/2019-21 dated 13-11-2019 for CISF duties & Quick
Reacting Team (QRT), etc.

For the requirement of vehicle for ‘on round the clock basis for CISF duties & Quick Reacting
Team (QRT), etc. along with two drivers’, NFL Bathinda has done the contract with M/s
Darshan Singh Maan Engineers & Contractors, Bathinda on L-I basis by open Stender, for
providing Brand New Imperio (Double Cabin)/Bolero Camper (Double Cabin)-AC Model 2020
of Mahindra & Mahindra with drivers having LMV License, and maintenance with monthly
rent of Rs. 56000/- per month which will be remain firm during the tenure of the contract
(inclusive of all taxes and duties except GST. GST if applicable to the trade shall be reimbursed
on submission of documentary evidence of deposit of same), irrespective of running km
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mileage per month. However, the average monthly running of vehicle is approx. 3000 km, but
there will be no guarantee for running of 3000 km. during the month. Apart from the monthly
rent, the cost of diesel shall be reimbursed to the contractor at the prevailing rates in Bathinda
City as fixed by the Government from time to time at an average mileage of 10 Kms. Per litre
HSD for actual running of vehicle during the month. Apart from the above, the increase in

minimum wages Skilled/Clerical category equivalent to Car Driver as notified by the
Appropriate Authority i.e., Central Government/ State Government, as applicable from time
to time, under the Minimum Wages Act, 1948 over and above the minimum wages as specified
by Govt. i.e., Rs. 14326/- on 01-07-2019 (on the date of opening of techno-commercial bids)
will be reimbursed on monthly basis for two drivers (without any implication of overtime). The
total contract value (approx.) is Rs. 27,41,112/- inclusive of reimbursement of fuel charges,
except GST, which will be reimbursed if applicable to the trade. The duration of the contract
would be three years, i.e., w.e.f. 21.10.2019, 0000 hrs. to 20.10.2022, 2400 hrs.

(B) Contract for hiring of emergency vehicle on round the clock basis for local duties
(Contract No.: NFB/HR/28/15/2021

For the requirement of vehicle for ‘round the clock basis for official local use’, NFL Bathinda
has done the contract with M/s Varinder Kumar Bansal Contractor, Bathinda on L-I basis by
open tender, for providing Bolero (6+1 seater) or TUV-300 (6+1 seater) or equivalent vehicle
of 2018 or above model with drivers having valid driving license, maintenance, insurance,
mobile charges, taxes and all other allied expenses relating to vehicle including Govt. statutory
obligations with monthly rent of Rs. 41000/- per month which will be remain firm during the
tenure of the contract plus GST, irrespective of running km mileage per month. However, the
average monthly running of vehicle is approx. 2500 km, but there will be no guarantee for
running of 2500 km. during the month which can increase or decrease. Apart from the monthly
rent, the cost of diesel shall be reimbursed to the contractor at the prevailing rates in Bathinda
City as fixed by the Government from time to time at an average mileage of 12 Kms. Per litre
HSD for actual running of vehicle during the month. Apart from the above, the increase in
minimum wage rate (beyond 5%) of Category equivalent to Car Driver as notified by the
Appropriate Authority i.e., Central Government/ State Government, as applicable from time
to time, under the Minimum Wages Act, 1948 over and above the minimum wages as specified
by Govt. on the date of technical bid opening date will be reimbursed on monthly basis
(without any implication of overtime). The total contract value (approx.) is Rs. 1476000/- plus
GST plus reimbursement of Diesel Charges. The duration of the contract would be three years,
i.e., w.e.f. 01.08.2021, 0000 hrs. to 31.07.2024, 2400 hrs.

(C) Contract for hiring school buses (Contract No.: NFB/HR/Ad/28/15D/2020 dated 14-01-
2020)

Contract for supply of 2 nos. of 32-seater school buses of Model 2014 or later model with driver
and attendant and all other expanses/ compliances, etc., for following requirements has been
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placed by NFL Bathinda unit in favour of M/s Bathinda Bus Company, Bathinda on L-I basis by
issuing limited tendering for a period of two years w.e.f. 09.01.2020 to 08.01.2022:

(a) Pick and drop of school children, (b) Transportation of staff during shut down (morning,
lunch & evening) (c) Pick up & drop of CISF personnel for Republic Day/ Independence Day

rehearsal, shooting programme in Army Cantt Area, etc. and (d) Other miscellaneous duties
on need basis.

The tender for bus has been lined up on rent of Rs. 3300/- per trip plus GST, as applicable basis
considering average running of each trip of school as 35 km and pick & drop from plant to
township and vice versa two times as 20 kms and pick & drop from CISF colony to NFL
Township as 15 kms. Rs. 3300/- per trip plus GST, as applicable plus any increase/ decrease in
the cost of diesel beyond the rate of diesel on the date of opening of technical bid i.e., Rs. 65.23
shall be paid/ recovered @ 6 km per litre mileage. Accordingly, total value of contract shall be
Rs. 36,30,000/- plus GST as applicable.

(D) Rate contract for hiring of Taxi on need basis during 2020-22 (Contract no.
NFB/HR/AD/Taxi/2020-22 dated 02.07.2020

Rate contract for ‘hiring of taxies for local/ outstation duties on need basis was placed by NFL
Bathinda unit in favour of M/s Amit Travels, Bathinda for the total value of the contract of Rs.
6,44,442/- plus applicable GST, on L-I basis for the period of two years w.e.f. 12-06-2020 to
11-06-2022.

The contracts for hiring of taxi shall be placed for following requirements:
(A) For Local Duties (within Bathinda district):

(i) Rent for 4+1-seater vehicle: Rs. 900/Rs. 1200/Rs. 1800 for 4Hrs or 50 kms/ 8Hrs. or
100 Kms/ 12 Hours or 150 Kms respectively. In such case, rate for extra running or extra Hours
beyond 12 Hours is Rs. 8.8 per Km or Rs. 45 per hour.
(ii) Rent for 6+1-seater vehicle: Rs. 1250/Rs. 1800/Rs. 2600 for 4Hrs or 50 kms/ 8Hrs.
or 100 Kms/ 12 Hours or 150 Kms respectively. In such case, rate for extra running or extra
Hours beyond 12 Hours is Rs. 12 per Km or Rs. 50 per hour.

(B) Outstation Duties (beyond Bathinda district):
(i) Rent for 4+1-seater vehicle: Rs. 8.50 per km
(ii) Rent for 6+1-seater vehicle: Rs. 11.40 per km

(iii) Rent for 14+1-seater vehicle: Rs. 20 per km

In addition to above Night Halt charges shall be Rs. 300/- per night
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Any increase/ decrease in the cost of fuel beyond the rate of fuel on the date of opening of
techno-commercial bid i.e. Rs. 63.33 on 20.05.2020 shall be paid/ recovered as per mileage of
vehicle specified.

In case, the booked vehicle is cancelled for any reason, then the cancellation charges shall be
Rs. 750/- per trip.

Minimum mileage of 250 kms. Per day shall be guaranteed for outstation journey and in case
the vehicle does not perform journey for the cumulative distance @ 250 Kms per day during
the outstation journey, payment will be made for the distance as above. However, the
reimbursement of increase of fuel charges for unused KMs shall be reduced. There will be no
guarantee for fixed/ minimum/ maximum requirement and taxi shall be hired on depending
upon the actual need of vehicle, as per requirement

Suggestion for improvement:

(1) The basis of estimate is rate of previous contracts/budgetary quotation without taking
into consideration of the cost of new vehicle. Before doing contract of vehicle, it is
prudent to place comparison of cost of NFL owned vehicle vs. contract vehicle.

(2) The contracts are being placed on monthly rent basis / trip rent basis. It is prudent that
the contracts shall be finalized on Basic Lease Rental per month plus Executory Cost
per month basis, in which the basic lease rental shall be arrived on the bid of vendor of
‘PTPM- per thousand per month’ of capitalized amount of new vehicle purchased by
the contractor. Hence, the lease rental quoted by the bidders invariably consider the
cost of new vehicle.
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Case Study - 3

Issue: Irregularity in Speedometers of Hired Vehicles at NFL Vijaipur unit
Brief of the Case:

The subject case was registered as an outcome of the surprise check by Vigilance team at
Vijaipur unit of NFL, of two hired/ under contract vehicles, in which two vehicles were checked,
one Bolero Jeep for CISF and Tours/ Dezire car for DC, CISF.

The Vigilance team on surprise check of above two vehicles observed that a Chor Switch
(On/Off) in Bolero Jeep and some loose wires jugad in Suzuki Dzire car were found fixed near
the accelerator pedals in both the vehicles which is generally neither required nor seen in such
vehicles. On switches on this button, it was noticed that Meter reading was continuously
increasing even without starting the vehicles. It is further observed that full designed speed of
the vehicles was attained i.e., 160 in Bolero jeep and 200 in Tours car without starting the
vehicle and meter reading was progressing automatically just by switching the Ignition on.

Outcomes:
The contractor of above vehicles was awarded four contracts as under;
(1) Hiring of 2 No. Mahindra Bolero
(2) Hiring of 01 No. Tata Winger high roof AC Ambulance
(3) Hiring of 01 No. 52 seater Bus
(4) Hiring of 02 NO. Maruti Suzuki Dezire (Tour)
Recommendations:

By taking cognizance of the observation of surprise check, contractor was served a Show Cause
Notice which was replied by the contractor. However, the reply given by the said contractor
was not sustainable. Hence, the contractor has been black listed for a period of 4 years along
with termination of all above four contracts.
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Elimpse of Vigilance Awareness Week - 2021
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A.K.Jain, CEO, Shri.L.M. Pandey, CVO, & Shri. Inder Chawla, CFO

Releasing of Vigilance Compendium and Vigilance Bulletin at Corporate Office by Shri.
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Integrity Pledge Ceremony administered by Shri. S.K.Jha, GM (Project) at RFCL Project site
Ramagundam
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Employees participated in Vigilance Walkathon and Organized valedictory session and
distributed prizes to the winners at RFCL CO/Project site
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Activities at RFCL Township School
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slogan/Poem writing, Essay writing, & Cartoon drawing activities organized at RFCL Township
school Ramagundam and closing ceremony chaired by Shri. S.K.Jha, GM (Project) at RFCL
Township School followed by Prize distribution
-
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VAW 2022 Winners of Poster Drawing

Srikanth Marapaka
Dispatch Clerk
HR Department

b

Corruption Free India”
£
Tolerating Cornyption is as good as supporting
Don’t be pectate Corruption

"To see a country free from
corruption is a vision of
everyone's, but it only be
possible by joining the hands
with a unity to pull out the
corruption which enables
towards development".

([ o
Prudhviraj Kanaparti

Assistant Manager
Legal Department

) R T

"One should not tolerate corruption by
being a spectator to it which was reflected
by drawing three diagrams of closing ears,
mouth and eyes and also wanted to
convey that tolerating Corruption is as
good as supporting it. | have drawn Indian
Map with Ashoka Chakra with a heading
that fight for corruption free India,
indicating that itis the responsibility of not
only the victims of corruption but also
everyone who witnesses it through his
ears, eyes and mouth to fight corruption
then only there can be corruption free
India"
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Heramb Gupta
S/o.Sandeep Kumar Gupta
Dy. Manager

F&A Department

YPRIR F1 82 YPTR &I Afeaid ary & e freft ug an
PR & Ay Hit T¢ afrd gRT STERT fby M 9
A 1 TP a6 F wu H uRuIfve fFar T 81 g

BT FHA F T 371 a5 T & 5 W frea € sweT
BHSII5T A §

YPR 3 YR Srferawt &Y 9ga g8t avg guifad fbar
B YPHEIR | gfRT TR F e WRH =ura aawT 3R udi®
IR B TART BT AMRY | YBTIR B 57 ATHIRTD RIS
F fOETh WRPR ' Th SRR AR[T IR HA1 71T
ot 3mEA BTY ey SR WRA ®1 UPTEIR Jad S 9414

Durgesh Kumar Sharma
Assistant Manager
Materials

Corruption is the enemy of development,
and of good governance. It must be got rid
of. Both the government and the people at
large must come together to achieve this
national objective. Corruption is a moral
cancer. Don’t let your sanity perish because
of doing corrupt activities. Think for the
development of your nation and refrain
from corruption. The culprit of hunger,
misery and deprivation is the much-hated
corruption. Save the world from the trap of
corruption. Don’t proceed towards your
own destruction and get rid of corruption.
Integrity & Transparency can reduce
corruption. Corruption is an absolute bane,
fight it if you are sane. Anti-corruption is
start from you.

-__________________________________________________________________________________________|
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Rampukar Yadav
Stores Department

Corruption also gives a bad image of the
country in other countries. Rich countries
often give aid in the form of money and
goods to the poor countries. If they get a
whiff that corruption is being done in the
handling of the funds, they decide to
withdraw their investment.

Corruption has a lot of disadvantages for the
country. It discourages trade, investment,
and friendly relations between countries. It
is imperative that the developing nations
should install strict measures that protect
against corruption.

Thundla Santhosh
Purchase Clerk
Materials Department
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Arsh Agarwal
S/o.Pratiba Agarwal
Company Secretary

Corruption is a threat to both social and
economic development of the Nation. It
takes away the resources that can be
used towards the growth of the society,
putting them into private treasures.

It is not only detrimental to the society as
a whole but to individuals as well,
underscoring their freedom of human
rights.

Therefore, despite the numerous
measures taken by the government,
there still remains the need for us to be
vigilant because at the end, the "choice"
remains in our hands.

Vishakha Babra
HR Department

VIGILANCE DEPARTMENT

The poster represents that corruption has
shackled the system, resulting in the
stagnant growth, trapping the majority
and drowning them in this deep pit of
immorality. It shows how from this deep
pit too, a man has managed to come out of
this nasty marsh, fighting the adverse,
developing the wings of hope, inspiring
others to do the same and set in motion a
revolution that speaks for itself.

We all shall strive to move forward as one
in the united struggle towards the
betterment of the nation and refrain from
corruption
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Deepak Srivastava
Sr. Engineer
IT Department

Every action must have an equal and
opposite reaction say ‘NO’ bravely and
report corruption. Nothing to fear if you
know your right put a brave face and see
the perpetrators fright. Fighting corruption
is a four-step action- close your eyes, think,
muster courage and give it a stern reaction.

STOP CORRUPTION

DEEPAK SRIVASTAVA
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VAW 2022 Winners of Poem Writing
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Poem Writing (Corruption free India for a Developed Njation): (English)

.

1.

(3]

“Let’s create a new India where peace prevails;
Let’s make our country prosperous;

Let’s work with zeal and honesty;

Let hearts be filled with sensibility and sensitivity ”

“I dream a corruption free India,
A country without poverty, illiteracy and child labour,

Where peace and prosperity prevails in nook and corner,

People clothed with integrity and breath with honesty,

Patriotism stays in their heart, love and affection towards humanity,

Where Loyalty to country and organization comes first,
Rather than to self-interest,
A corruption free India, I pray forit.”

Hari Tulugu
HR Department, RFCL Site
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From Corruption to Purity

Remunisce the chant of the Upanishad Isha.
““See that your limits do not exceed™.
Recall the words of the famous Mahatma,
““The earth provides not for your greed .

A land begotten by the seers and sages.
Envisioned by the gods of the heavens.
Knowmn, it is, to the ends of the worlds,
For eons it survived. Bharat among the nations.

When wisdom shines within each intellect,
The demons are forever then displaced.
With vigour all people stand for each one.

Blessed it 1s with fauna and flowers.
With fields yielding roots and creepers
Where oils and minerals find abundance.

And rnichness find way with cultural elegance e >

Thas “T” becomes “We™, and “We™ the “World™,
The flag of unity and development is unfurled,
Here cooperation is chernished over everything.
And equality surrounds every bell that nng

Io! But where has occurred this onifice.
That drains mxy nation of all effulgence.
And leeches of vice invaded with chaos.
Having self-centnicity as their cardinal ethos

Satnsfaction has doomed greed and gnief.
And selfless work has halted being bnef,
Transparency does not need any highhight,
And philanthropy takes away humans”™ plight

Paupers have now emerged. smwving for a loaf,
Conflicts are common as experts are mere oaf.
Prninciples are supressed for unwavenng pretence.
Crnime has numbed the hearts of all sense.
Dysfunction has spread across sectors of work, Noxw bxidges e lngh snd richness &vetywisere,
Knowledge and wisdom are in each layer,
Shines Bharat as much as its sages wished.
And paves way for the world to all it missed.

Justice cammot cut through this evasive murk
The protectors of society breached their duties,
The protected did not strive against their cruelties

- Arpit Das, NMT (HR).
EC: S0429

Ragged are the positions of crucial responsibilities,
And nature 1s pushed to unwelcome possibilities.
Instability has miggered the body. mund and soul.
Corruption. it 1s, that devowrs hbumanity as a whole

Ignite. oh countrymen. the glowing vigil of truth,
See for yourself the scattered evidences acute!
With wisdom cork this aperture of diabolism.
And put an end to your own property’ s vandalism.
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WHY? |WHY? |WHY?
We Say Corruption gags,
Then why?

We Indians breathe It?....
We say Corruption Kills
Then Why?

We devise it....
Corruption helps

To set the culprit free
We blind the law

And all of us shamelessly see...

Is this the only way to live?

Filling our pockets of money |
And drowning in deceit.

Vishakha

(HR Dept)
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An ode to freedom

It needs an idea of Independence
To nurture the seed of Freedom
With the warmth of Truth
Through the droplets of Values
Air of Morality articulates

A Soul of India!

A prick rests for seconds,

but pain for hours.

One act of immorality,

and the destruction of system
Unveiling the pollution of Corruption
Clearing the way

To breathe

Every particle of Peace

To reap the fruits of freedom
Every citizen of the country

Must sing the melody of Integrity
To attain the liberation from adversity
Let us spread the wings of hope
To fly, to sail through.

Years of observation,

Seconds to realisation

A great nation

is free from corruption!

Composed by
Upasna Gusain
Office Assistant

RFCL, CO
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VAW 2022 Winners of Slogan Writing
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The slogan on the theme of corruption free india by myself is as follow:-

thanks & regards

Vigilance Awareness Week-2022

A Slogan Writing
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Signature :- :
Name :- S K Chauhan
Designation :- DGM(HR)
Employee No. :- 9375
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Prashanth Chowdary
Manager HR, CO
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SAY NO” TO CORRUPTION FOR |l Join hand together and plan to end
EVERY NO COUNTS YOUR VOICE this corruption ‘

RAISE AGAINST CORRUPTION. Be the hero and fight corruption
Be the initiator of anti-corruption.

From

Vamshi Krishna Konda B
Welfare Officer Putta Vivekananda,
HR Deptt

Pharmacist ‘
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Rampukar Yadav
Stores Department
\
“Undemocratic ability is always accompanied by Corruption of
Morality”.
NAME: MARAPAKA SRIKANTH,
Dispatch Clerk / HR Department,
Contract Worker,
/. | RFCL Site, Ramagundam.
. /| Slogan Writing
\ J
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Corporate Office: 4" Floor, Wing-A, Kribhco Bhawan, Sector-1,
Noida, Uttar Pradesh — 201 301.

Plant Office: Fertilizer’s city, Ramagundam, Peddapalli (Dist.),
Telangana-505210.

To register your complaints:
Email: cvo@rfcl.co.in
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